
The Scaled Agile Framework® (SAFe®) is a mature, globally 

recognised approach to running a Lean and Agile enterprise. 

SAFe® is suitable for teams of thirty or more people who work 

in dynamic environments that want to improve.

Case studies 

show that 

SAFe® 

delivers: 

Large Scale Agile With SAFe®

McKenna
Consultants

McKenna Consultants have successfully supported and delivered the Agile training programme that 

has been going on at EMIS since February 2014. They have provided training and hands on coaching 

to over 250 members of our development team including developers, testers, product owners, project 

managers, senior managers, UX and commercial. They have helped our development teams to 

implement ideas from SCRUM, agile and lean to make us a more efficient department resulting in happier 

teams. McKenna Consultants’ outstanding knowledge and experience in creating and improving agile 

teams meant that they were the perfect agile partner for us. We will continue to work with McKenna 

Consultants to enable us to continually improve.

See overleaf how our range of training, coaching and 

consultancy services are tailored to make your team 

succeed with SAFe®!

David Weir, Development Director

McKenna Consultants Scaled Agile Services
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Tel. +44 (0) 1423 815 574  

www.mckennaconsultants.com
The Innovation Centre, Hornbeam House,  Hornbeam Park, Harrogate, HG2 8QT

McKenna
Consultants

CONSULTANCY

McKenna Consultants provide a complete set of 

consultancy services for clients implementing SAFe® 

including:

• Executive Overview

• Health Check Prior To Adoption

• Ongoing Health Checks

• Process Design And Customisation

These sessions are designed to allow you to identify and 

ROAM risks, customise the core SAFe® practices and 

processes for your organisation and allow you to create an 

organisational change plan around your SAFe® adoption

LAUNCH SUPPORT

Launching your first SAFe® Agile Release Train can be 

daunting. McKenna Consultants can help you with the 

preparation and  running of your first Program Increment 

planning session and your first Sprint and Product 

planning sessions. The focus of these sessions is always 

on encouraging and coaching your team to run these 

events with the help and support of our experienced team.

TRAINING

Course Audience

Leading SAFe® Executives, Managers and Change Agents

SAFe® ScrumXP For Teams
Software Developers, Testers, Project Managers, Product 
Managers

SAFe® Product Manager Product 
Owner

Product Managers, Product Owners

Course Audience

SAFe® Scrum Master Scrum Masters

SAFe® Product Owner Product Managers, Product Owners

SAFe® Program Portfolio 
Management

Executives, Managers, Product Directors, Program 
Directors

COACHING

Your staff may need coaching beyond their basic training 

to help them become leaders and SAFe® advocates 

within the organisation. They may simply need some 

help adapting to the new SAFe® method of working. Our 

team can work with you at all levels of your organisation 

including:

• Portfolio

• Program

• Team

Coaching services cement the new practices and help to 

create a long-lived Agile culture within your organisation.

Non-Certified Training

McKenna Consultants 

provide a wide range of 

non-certified SAFe® training 

courses including:

Certified Training

McKenna Consultants 

provide a wide range of 

SAFe® training courses 

leading to certification 

including:


